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., - A. PURPOSES AND OBJECTIVES -

s . ' . B
. . ) ! 4 N 3 .
N o / S
. - o .
. v - . - :

Judson College is a liberal arts institution 1dent1f1ed with ‘the - a
. Christian faith.. It is the conviction of the faculty, %mlnlstratlon, o
and Board of Trustees,of Judson College that education, In the first place,
is more than the acqulsltlon of knowledge. Education is growth thah
results from the total experlence of a living-learning situation, ineluding
the classroom, the chapelj the residence halls, and the athletic fields.. 3
It is built upon all. meanlné%ul associations w1th persons in the college
community.. In this €ducational program there is a serious attempt to
develop a genuine community whose life style s consistent-with Chrlstlan
. moral and splrltual values.
" Secondly, education should lead to liberation: freedom g%om bigptry, 7
U previncialism, and unexamined belief systems.  Intelligent, searching .
minds demand that issuds be discussed and options evaluated with humllity,
' because education involves a process of discrimination among alternative
' answers to the \great issues of life. Judson College affirms the value .
of liberal education, reallz1ng that it will raise questlons as well.as
provide answers. < . .

v ' Finally, Christilan higher education should include a serious ‘consideration
of commitment to Jesus Christ as Savior and Lord. It is hoped that every
- Judson student will experience this commitment’ * .

Objettlves

The gﬁneﬁal obje¢tive of the program at Judson College is to develop
informed, competent, j/and mature persans through a Christian higher educat1 n
in the llberaI arts.
The Judson Col ege program, by the design of its specific objectives,
draws together all jaspects of.college life in a dlstlnctlve experlence so,
as to stimulate th 1nd1v1dual student tb .

‘ : l{_ Value a lifelong interest and 1nvolvemeht in seeking knowledge,
viewing it within the context of the Biblical Faith. .
2: Possess a appreciation of hisc¢ultural heritage, relating it to
diverse culture life-styles in an attempt to understand self and .
the world. . _ .- s

3. éxamiae critically the ordering of his values, making meaningful
_ adjustments in the lightfof expanding knowledge and competing
- ideolggies.

¥ In the third place, higher education at Judson College should
: include a personal intellectual encqunter with the Christian revelation.
/  Education s lackijg where there is uncritical devotion to the establlshed,
the safe, and the sanctioned. The Christian should hold unswerving o ¢
..(;‘ Q allegiance to integ ity'in)the pursuit -of knowledge. ) S ’
- » - \ . .

B
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‘Become, 1nvolved 1n‘51ft1ng out key }ssues in. contemporary socaety,
gatherlng data and developing solutions. .

" 5. Participate, along with othér concernéd members of soégety; in;” !

. responsible programs which prov1de opportunity for creat1v1ty 1
- "and Christian vocation both in his individual career and in . '
‘ - xcommunlty service, . . ‘ - - -

A

Respectrthe thlnklng,and contributions of others, hav1ng developgd
freedom from provincialism and prejudlce.

S

7..‘Develop a w1den1ng aesthetlc appreciatlmn and ‘an understandlng

of the creative process. h . . : R
8. Think logically, write with accd?apy and speak,effectively. ‘ !
9. ,Understand fhe principles and methods of scientific investigation.

10. Face the 1ssue and potentlal of 'a pgrsonal relatlonshlp to Jesus
« Christ as Sav1or and Lord, to, Hls Church, and to Christian 1deals
. and moral valhes, which give meanlng and phrpose to life. ’ .
- - r 4 ) . L N .
’ . B. A BRIEF HISTORY - o

Judson College, whose pharter ‘is dated March 11, 1963, 'is an outgrowth
of the Theological College Division of Northern Baptlst Semlnary of Chlcago
‘IllanlS. Dr. Benjamin B. Browne, President of Northern Baptist Seminary-
N and the college.d1v151on of the 1nst1tut1bn, led in the development ‘and-
formulated the original Board of Trustees. The orlglnal Board of Trustees
com@}tted thémselves to a plan for a four yean llbgral arts college which
would re ize the American Baptist herltage of the antecedent college.‘

(] -

The original nineteen acre tampus, known as the Bpaeburn—on—the—fox‘
estate, wds secured from Mrs. Margaret Deuterman, by the Chairman «of the
Board of Trustees, Mr. William W. Brady, on January 4%, 1963. With the
Deuterman estate building facilities being.put to use and with the corstruction
of Volkman Hall, the college began initial operation on September 19 1963.
Expansion of the campus phy51cal fac1lltigs was rapid and dramatic’ w1th
the cohstrugfion of a faculty house of elght apartments, a Greek amphltheater,
| ' science bu1lding, chapel,¥several residence halls, and the library.’
| 'L‘ . In addition’ the President, Dr. _Amos Barton erected the President's House,
: which he donated to the college in 1969. Subsequent:purchases brought
the college-owned land up to its present total of approximately 70 acres.
- . - k|
~ Through the help of the President of the American Baptist Convention, //
the Honorable Harold Stassen, Jdidson was granted Provisional Recognition as
an American Baptist, Instltutlon. In-1970 the college was granted full
recognition. In 1970 Judson recelved candidate status and in 1973 was
granted full accreditation by the North Central Assoc1atlon of Colleges
and Secondary Schoals. -

o
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generalist who'is able to integrate various points of view.

’ . N I ,‘, X “‘ - N K
The initial faculety of twelve has expanded to its present 'size. The

‘college has operated ofi the trimester. calendar, whlch makes it possmble for -

the full-time student carrying three courses at a tlme to graduate in two
and- two-thirds years. The- Bachelor of Arus degree is dffeqed with a program

structured so as to allow, the student to elect a broad program of study

from six divisions% dommunlcatlon Arts, Fine Arts, Human Institutions,
Human Relation§, Chrlstlan Religion .and Philosophy, Science and Mathematlcs.
The college infends to provide ‘for a.growing need in our society for the

. ¥
9 . . v

C. ADMINISTRATIVE OFFICE OF JUDSON COLLEGE -

L. g ) A v*f,*, K
President . CF . B . . ) -

X ~ :

N

The President of -Judson Cgllege is selected by the Board of Prustees
and 1nvested with the executive powers for -the operation of the institution
and the 1mplementat10n of Trustee decisions. He works closely with both
the Board and the .President's Cabinet, which consists of the'Dean of th
College the Dean of Student Affalrs the Vice President for Development
arid the Business Manager. . ) 7 : )

‘Dean of the College ) . \ ' i

The Dean of the College is responsible for curriculum development
faculty recruitment and growth and other traditional academic areas: ° -
Responsible to him are the Reglstrar,‘lerarlan, Birector ef Teacher
Education, Director of Physical Education-and the Division Chairmen. -

.

The responsLbllltles of the Reglstrar 1nclude-reg1stratlon, grades,

-

academic standings, records, reports,. and certifications. .

The Librarian develops the library collection working closely with .
the faculty mémbers and is respons1ble for the general administration
of the .library. : ‘ .

)
The D;rector of Teacher Education helps students structure thelr
programs to meet cgrtification requlrements and administers and
supervises studed{gieachlng.

-

The Divisiory Chairmen announce and conduct meetings of division faculty
called by him or by another division faculty member; coordinate the
allocation of library budget within the di v1s1on,yconsult with and
assist the Dean in faculty récrultment d%hggghthe Committee on
Appointment s i 3y plan and control:
the divisional budget as allocated; consult with division personnel
. in arranging teaching and advising ldads; encourage and evaluate .
faculty perfor e in division; work out course and curricular
patterns to fuzngl institutional purposes and avoid overlap;
s€rve as liaison between instructor and Registrar for divisional
schedule pr%’osals, maintain divisional file of course syllabi,
outlines, and advisee. records; edit catalog copy of division; help
with student recrultment and publicity.

o
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ral o . . ' . : ~
. "Each of these- qualifications and selection guidelines would operate .
(" . on- the basis of feasibility in the selection of Division Chairmen. .. <
Y . 4 N IS . ' . .
’ 1. The divisidén chairman is to have ‘a fank of no.less than an N -
\ﬂ_ _ associate professor. . - % s
- 2. It is preferred that a d1v151on chairman have a Ph.D. degree or
.t . Ats equivalent. o o .
. 3.. A division chairman is to serve for a-two- -year appoantment on a )
s . rotation basis. r — s -
-"';§ L Coh £ faculty member is to have a regular faculty app01ntm nt to A
o . qualify for division chairman. v )
3 \y . 5. A division chairman is to have, served as a member of the' facuity
e //f,// <7 of Judson Co}lege for at least a two-year period. . :
N Dean of Student Affairs o v . Y
. Th& Dean of Student Affairs administers most of the student personnel
services and all non-classroom curricular programs, including athletics.
v * Directly responsible to him are the7Directpr of Health Services, the Director .
of Athletic¢s, the Director of Student Development and the D1rector of Student
Housing. - . . : ) o . )

h . - v . "
The Director of Health Services, a registered nurse, directs the health
L ' care program. - . - oo

‘ . . . v : ' R :
L3
" The D1rector of Athletlcs is respon81ble for the: 1ntramural athletic . §
.(:,' ' . program, the women's intercollegiate program, and the men's intercol- (
/ legiate program that includes soceer, basketball baseball, cross country,

track and golf. . -

» . -(' : . : . ,, .,
The Director of Student Development is responsible- for the, coordination.
of student volunteer programs including the Reach Out Teams, student
activities, new student orlentatlon, and assessment programs. '

N

y .
_ Vice President for DevelOpmenn’ . ! ‘ .
- . - ' : . N~ ) .
The Vice President for Development is respon51ble for fund rglslng, -
- ' public relations and admissions. Directly responsible to hmm are” the Director
+ of Communlcatlons, the Director of Admissions and the D1rectors of the areas

_ for'‘the Four Millidn Dollar Campaign. - ,J | ’

re

..

s _ The Director of Communications 1s responsible for' traqpm1531on of
“information about the collegg and its-students.through news releases
and perlodlcal publications of the college, brochures and the catalogue.

- ‘(f © , . 1 e,
The Director of‘%dmissions is responsibla for all programs designed
Sy for the recruitment of students and the admissions process of applicants. ‘
e There are three ‘Admissions Counselors that are dlrectly respon51ble N
to him. e . ; . ’

I : : o ’ o . .

* ERIC | | -
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Businessxﬁaqager,

" . The Business Manager"is responsibleﬁ%or the operatidn and maintenarfce .
_; " .of the physical campus, accoufiting 3erv1ces, food service, bookstore, addressing
”“ and maili and financial aids. Directly responsible to him are the
+ : Flnlncialgg%ordlnator, the Food Serv1ce§ﬁanager, the Superlntendent of

- Halnteﬁance and Grounds, the Superlntendent of Buildings, ‘the Ad&re531ng

y Superv1sor, the Bookstore Maﬁager and the Business Office personnel

The ‘Manager of.Food Services is respon31ble for superv181on and organization
. -, of food senxéjes on campus including vending: machlnes. ;

-

'l
®

The Bu51ness ,0ffice Personnel are respon31ble for student acqounts,
. general-college gccounting, switchboard purcha51ng, and the prepara-
- tion of college’ payroll and flnanc1al statements. ..

- .
» . -
L4 R i . .

SuperanEndent of Bu1ld1ng_‘1s respons;ble fon custodial care of bulldlngs
- . and _campus . security. . _ ‘ N ..

) ‘ ) ) > - ) RIS .. B . . .;"
’ Sgperintendeqt of Maintenance and Grounds is responsihle for major
. *  building maintenance and care of college grounds and transportation fieet.
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“ S A. TFACULTY MEMBERSHAP /- D .
e <, S . s ' e ) o oL % : 3
(j Definition of Faculty . ' "
The Faculty ot Juﬁspn College includes,facu;ty under regular dfboiq;mgnt,
faculty under Rrovisidhial appointyent, and the following administrators:
. S . . . .
: N ¢, / ' . Ce ' = a0 .
- The President . < . . ) ‘ o =X !
The Dean of the College - o , .
: The: Dean of Student Affairs ~ s ' .
' “The Vice President for Development - . ' Gf,' .
... - The Buginess Manager =~ . S S N
/ The Head Librarianm, . ) o - o . o o

The Registrar - : .
The' Director of Teacheq Education

,.
/
A

: The-regulay faculty consists of fhe professors, the associate pqgféSsqrs, I
- and the assisuant prgfeshors who are under . regular appointment. They : ~
. enjoy the privileges, benefits and responsibilities of regular appointment ‘
as outlined in this hgpdbook and are subject to.review for reappointment, .
promotion and tenure as set forth below.. , : - -
< . . s . & @
The faculty under provisional appointment include instructors, assistant
and a5§ociafqran§'full professors aYe hirgd on a yearly or semester basis -
and are not eligible for tenure. .Other college personnel who carry | : n _
part time teacking positions are considered provisional facylty during the v - e
semesters when Xhey are teaching. Usually a-provisional factlty member - . ey
- 4 will not have a fyll teaching load. He does not enjoy some of the benefits )

of the regular faculty member. Provisional faculty members are not asked ° .- ‘ :
" to be members of coﬁmittees, attend faculty meetings, engage in student
counseling or advise classes or other groups; however, voluntary assistance

in these areas is"appreciated. ' - ' ’ T

A8

(4

. . - . .
! ) - - . . .

Appointment of Faculty _ . ' . [ - ’
{ . . el
,

' ular fac®lty members are appointed by -the President, on. ‘the
" recohmendation of the Committee on Appointment. -Although the Présideht
can overturn a decision by the committee, he usually acts on the basis © = ,
ofra consensus reached by the committee. . ! p T .

. . N .

»

—~ BN

-, Provisional faculfy members are appointed by the Presidents, on the.’ B
recommendation of the Dean of the College’ and the appropriate-Division '
Chairman. - Provisional faculty are usually assigned academic rank earned
at the institution served immediately prior.to appointment at Judson. o . .

te en . o 7 f *

- _ A faculty membgr is hired when he signs the President's'}etfer‘Pf o I,
. ’ -appointment which cohtains all necessary details of employmefit such as ’ ‘ -

-rank, salary, teaching }vad, etc.- This letter is customarily sent by
Mar¢h 15 for the foLlowing:school,yeér. S :

" -

\ »

~
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‘Becadse of the strong Chrlstlan nature of Judson College, faculty /
members are app01nted who are committed to the historic tenets of the™
Christian - falth as expressed gn the Apostle's Creed M

‘e

- I belleVe in God the Father Almlghty, Maken of heaven anq earth .
- And in Jesus" Christ His only Son our Lord; wha : :
was conceived by the’ Holy Ghost, born of the VlrglntMary suffered
under Pontius_Pilate, was crucified, dead, and'buried; descended
ihto the gravey the third day He rose again from the deaﬁ He ’
ascended into. heaven and “sitteth on ‘the right. hand -of God the Father
Almlghty, from’ thence He shall come to judge the quick and the dead.

- I believe in the .Holy Ghost} the holy catholic church; the v
communlon ‘of saints; the forglveness of sinsj the resurrectlon of xthe .
body,.andythe.hfe everlastlng - .

Y ; AR , . Amen

B. FACULTY RANK, PRéabTION'AND TENURE
S a . RSN

N . . ‘\ s -~
‘Rank - N . o .-
- -~ .
. ‘ ) S

Professor: -He must hold an earned Doctor s Degree in the %rea in which

’

]

v ~he is teaching.or in agp'area closely: relatéd In very exceptlonal cases,

full profeSsorship may be granted for distinguished achievegent to one who
has not met -the“normal training requirements. In special f1elds, such as

mu81c and art, distinguished .achievement and hlghly specialized training in the
rfleld may replace the requirement of a doctor's degree. He must have had

ten years professlonaldteachlng experience at the cbllege/unlverslty level,

i af’least flve _years ‘of witich are at”the rank of Assoc1a§e Prqfessor, é; least #W

;_three years of’ whlch are at Judson. . o .
Hewmust have demonstrated.an,exceptggnal degr O?lsklll and effectlve-
ness in teaching,gresearcp, and. faculty rvice. 'ﬁ?‘ .
' . : P R
» Associate Professor: He should hold,a Doctor' s‘Degree or at least

be- €nrolled in a Dpctop' s* degree program &nd havé. completed the equlvalent
- of two full time academic years-of graduate. .work above’ and beyond the"’

Master's Degree. Major emphasis in graduat® study must be in the teaching

area. In special’fields,: ¢ _t;%?hlshed achievement and/or highly specialized

- training may be accepted f WO years graduate work beyond the Master's
Degree. He qust have had 1ve\jgars professional teaching.experience at °
the college/unlverslty level, at least two of whlch are at Judson College. R

SN i@ 7
Hé‘ stlave demonstrated an unusual degreqxof skill and effectlveness “
in teagﬁ ¥-43 Pﬁ&earﬁh and faculty servlce. . %ﬁ
’ Lo CE
Assistant Profesgor: ' He must have completed at least the Master s

Degree in the-area in_whlch,he is teachlng or in a closely related area.

&

~ .
N

He must have dehonstrated or show promise of .a highly satisfactory dggree

of skill and effectivenes; in teaching, research, and faculty service.
. o . - . .

) -Instructor: . Provisionalffaculty who do not have rank earned at another
~ college are assigned the rank- of Instructor. Ordinarily he would\hold a




Master's Degree or the equivalent in his teaching area and demonstrate a
satisfactory degree of skill and effectlveness in teach1ng, research and
faculty service. . - . . - © -

4 .

-

Faculty Growfh and Development .'k. S : . -

. An annual,perlod of assessment of all faculty is needed -and desirable,
» having as its objective the 1mprovement of faculty effectiveness. The | S,
_responsibility for this assessment lies with the Committee on Promotion, S
Tenure, and Dismissal. -It is assumed that delineation of the 1ndlv1dual C
fdculty member's objectives and goals for the year, im thé academic,
cudtural, and sp1r1tual aspects of campus life will be shared with this
committee ‘and will be’ subject to evaluation dur1ng the year. The responslblllty
for keeping an up-to-date dossier about’ the faculty complete with annual
evaluatory records and appropriate evidences of professional growth or
achievement, rests with the Dean of the College. The Dean of the College
is also respon31ble for communicating with the faculty member concernlng
the various evaluatlons ‘conducted and for consultung with him to ‘enhance
growth : . _ . - _ )

Student evaluatioen of teachlng should be conducted annually. . Students

‘and faculty .should be involved in the ‘formulation ,and choice of eﬁaluafory
tools. These ‘evaluations- will bécome part of sthe faculty member's dossier. -
It' is understood that only "appropriate weight" be given to student evaluation
since it is one of many factors. :

h}

v C / / . | o : _
Promotion and'Tenure . o A . o~
B . R Y )
' Recommendations for promotlon and tenure.shall be considered by the B "

Promotion, Tenure,_and Dismissal Committee. Follow1ng consideration by
the committee, the Presldent of the College shall have responslblllty for
making the final decision- in each instance and for making recommendations
" to 'the 'Board of Trustees. * , Y

’
v

7 .
Provisional'faculty are not eligible for,promotion.

,. Regular faculty members are eligible for ‘tenure after three to six
years at Judson College. Full Professors.are eligible following three
.years, Associate Professors fqllowing four years, and Assistant Professors
" following five to six years. Provisional faculty members are not eligible |
for tenure.- Tenube implies a permanencexof relatlonshlp between the
institution and the faculty member characterlzed|by a higher degree of
responslblllty to one another. ~ . .

.
3

Criteria for PrOmotlon, Tenure, and Dismissal

w

Evidence of Christian commitment.- Faculty members are expected to show
- evidence of continuing Christian. commitment.

4

. Scholarshlg. .The teacher should hold graduate degrees iIn his own field.
Comg\;ency in related or-diverse £M1ds is desirable. He should demonstrate
command of, his subject’ and should .continue to grow in the scholarship of
his field. This entails the continuous gathering of new materials through

2 . ‘J ’. *
- . 14 o

e i
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. . stpdy; research for possible publication, and if feasible, the taking of .
oot after-hour or summer courses. The instructor's intellectual) background - .% 7 '
. may be enriched.by acquiring ideas and ideals from his colleagues. . ARV
(:i These may be gained through .informal conversations, public colloquia, ' ' .
: and other present&tions.during which helpful material angd points of view - '

are exchanged. . :

"%ffective}teaching. The. teacher skou

1d show ability to orgahize_hiéf

material, present it with force and_loéic

* - students to creative work.

arouse curiosity,_a%d stimulate
'Reading of prffessional literature for _ .

~ -, suggestions as to new methodologies may lead to the improvement of class -
zz;gj procedures and-testing programs. e, ) : ‘

Distinguished service contributiorn. .Contributiong to the campus

community, The teacher should- strive to contribute to the campus ‘community ° :

at’ the highest possib}e.level'by his service as a person of geduine;interest_.

and skill in the general guiqpncewaqd counseling of students, as a member -
-of college committees, and as an advisor to ‘student organization. ' ao -
Where possible, recogaftion should be given to those who prove themselves
"able administrators and who participate imaginatively and effectively in
faeulty, government and the formulations of division and college policies. W L e

wn . U
R .

.
I3

N Contributions to the Community. The teacher, where possible, should
seek to share his insights -and understandings through service to the local

- _ communify, tge'Stateg and the nation. 7 .

"
o .
N . ) N . /

Contribﬂtions{tb the Profession. .Such contributions may consist of
° . service in professional organizations, editorial work on

Ervaluation

) ‘.

' '(; .publication of articles in scholarly and critical literature, pape
' " at learned society meetings, .assignments of unusual tasks_or commissions, or

fine arts presentations or performances.

#

&

‘.
«

\

«

r

professional publications,

s read

"Each faculty member submits a list of professional goals or’'objectives

for the year to the Dean of the College in September. - It is assumed that

such statements are confidential. These goals may come from the ,areas of

tedching effectiveness, scholarship, and contributions to the campus, the | -
profession.and society. During the -academic year, each faculty member, N
meets with the Committee on Promotion, Tenure, 'and Dismissal.augmented by

the appropriate division chairman to evalpate success in meeting the‘goals - L
and ¢o identify areas in which addjtional growth .is needed. These meetings o .
. are to promote faculty improvement and are separate from any discussion

of contracts, - i . _ .o . : )
- - . 9
/} g The faculty member and the Committee on Promotion, Tenure and Dismissal - ° '
share responsibility for pgoviding input into the evaluatory sessioni
. ‘ P
\ R .
i
<o ‘ .
i | . — -
C ' - S

\)‘ ’ . R .

. . . -
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"The faculty member should provide such materdals as course syllabi and . N

samples of exams; analyses of student“evaluations of courses. (e.g. the

( * Purdue rating scale or other instruments); written statements of evalud -idn

from both students and faculty members; document&tlon ofcompletion of |

"courses, short courses, workshops, and the like; copies of papers read/

‘or publlshed and reports of honors recelved -and communlty ‘and professﬁonal

work puPsued. : o ) .;» '
’ ,T@e'cdmmittee membérs should familiarize themselves with the goals

of the faculty members early in the year. At least one committee member,

after studying the course syllabus:; should visitt each faculty member’

. course, preferably twice, and present a written analysis of his- findings.

All materials are filed with the Dean of the College and are available {

to the faﬂulty member lnvolved and to the members of the CommlttFe ‘on

Promogion,’ Tenure and Dismissal.

[

)
S

PR -

e

Resignation T : .
» 2 .

L3

. L . A .
. Any faculty re51gnat10n is to be subd}tted to the Pre51dent as early ..
» - .as poé31ble, but not later than fifteen days after the issuancerof contract&w‘
of that academlc year. In case of an emergency, the faculty may ask
the administriatién to waive the requlrement but he should cogkorm to the
~ administrative dec151on. e 2 e
: SN - T T T )
Non-Renewal of Contract ' e ' ’ : .
Te . © e " / . R )
The decision no{ to rerfew the contract of a non-tenured faculty member
e is made by the Presideft, with the adv1ce of the Committee on Pr motion,
(! Tenure, and Dismissal, and is conveyéd to the faculty member as)early as

o0ssible in the academic xear. No appeal is p0551ble. ;

.
L3

Dlscontlnuance of services occasioned by .curricular regrganization
‘shall be made known to the Faculty mémber-involved one year prior to the
date of discontinuance. If a vacancy occurs in another area,- the faculty
. member involved in the reorganization shall be given. opportunity to qualify
for whe-vacancy befdre new pérsonnel are employed. In all instances, the «
discontinuance will be interpreted as .a’ leave of absence (without pay)- '
and, if the program ‘is again actuated, the teacher shall be notified and
given an opportunlty to accept the p051t10n. : - s

‘ Dlsmlséalr ’ L

.Tenured faculty members may be dismissed by the President in, cases of
incompetency, gross neglect of duty or disregard of the moral standards or °
the ,policies of the College. The faculty member has the right of appeal
to the Committee on Promotjon, Tenure-and Dismissal; the membersh{p of
this committee may include one member chosen by the faculty member. The
‘Committee renders its decision by ma]orlty vote. The President or the
faculty member has the right of appeal to the Board of Trustees from the

‘decision of the Conﬁnlttee Q‘he decision of the Board of Trustees is final.
A

L)

In cases involving appeal dye process is observed. “In all cases
_ where the facts are in dlspute, the faculty member #will be informed in
(;' «« Writing of the’ charges against him and will have the opportunity-of being

heard in his own defense by all the bodies that pass judgment upon his case.: '

K

- ' ' -

- . - : _ - ' Y B
. . : . -/ . R N
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- He will be- permltted to have w1th h1m an advisom of his own chooslng who .

(’ -~ may act as counsel. - There will be a 'full stenographlc record of the . ' : >
o hearing available to the parties cdncerned. In 'the hearing of charges L]
of 1ncompetence, the testimony will include that of teachers, students, °

» .. . and membgrs of the Judson communlty. : o .

Lo " 3

E Re lar non- tenured faculty members and prov1s1onal faculty members
. have no/rlght oﬁ appeal exce® in dismisgal in the middle of a contract
. period.f "
A

s

. . - . /

. N P ov1s10nal faculty members may be dlsmlssed‘by the Presjident, :
~on thé recommendation of the. Bean of the College and the appropriate D1v1s;on
Chairman., . _
/ 7 . C. FACULTY PRIVILEGES e
L . S ~ - ' . o' . . . b ’
* - Retiremment Plan . . . « -

o . o

i Judson College will pay 11% of the: .salary, of "each, regular faculty

3 . ‘member to be applied to some form of retlrement sdch as the Teachers )

' Insurance’ and Annuity Association. Each teacher should elect his own plan
with the business manager during his first year at the sehool. Among

' companies from which cholce may be made are Missionary and Ministers Beneflt
-Board, Teachers Insurance and Annulty Assoc1at10n .and Aetna Varldﬂle Insurance.

L
5

RﬁIlrement ‘. ' \»' ‘ . o ) . o )

4 . ) : ¢
'Q» 0 " A faculty member 'shall retire at the end of August of -the contract
: year. during which he attains the age of 65, ' ’
. 1 = :
Retention of a teacher after he has-reached age 65 or the employment
of a new fdculty member age 65 or over can. be~of mutual advantage to the
.college and the teacher. The President of the College .is vested by the.
. Executivé Committee of the Board of Trustees with' the auﬁhorlty to petain’
or employ such a person under terms and Qondltlons arranged between the L
parties. Any employment agreefment shall Be for one year or less.. <,y o

. -y

. Tuition.Rebate ERR ' - . -
v - 2 I
Free tultlon w1ll be allowed at Judson College for the faculty member, ™~
spouse and/or Chll en. . . ,
. I3 - : ’ . L. . "
. ' Faculty Stipend
4 ’
Persons who need ‘to complete degree work in order to maintain their {
" position at ‘Judson College may request tuition stlpends from the ,
College. Requests~must be made’to the President prior to budget formulation’ ﬁ&\

- .

for the’ academlc year. . :

s . v
- L
: ~

Professional_Allowance . a . L ‘
. - R .
Partlc;gatlon 'in Professional and Learned S c1et1es will be encoEraged

£ -
e d

-

N . byVJudson CoJlege. The school wiil allow up to $50.00 per year to he
LA défray- expegses while attending meetings—of these soc1et1es. This amount

may be accumulated for two years.

[ 17 .




.. current program of the; College,

" Committee Service -

basis..

The:applicati
%facuIty membe s goals and'objectlves for the exper ence.. o )

the President's Advisory Council and the faculty members ¢f the Committee
on Promotlon Ténure and Dlsmtssal Other administrators are welcome to
attend faculty business meetings and to partlclpame in di cusﬁlons bu\
are not.eligible to vote. .

e

Leave of Absence
f o f

H & -

-A leave of absence for furthe education and the enhancemSR\ of the .

employee s usefulness Yo the Collfge is encouraged, provided tha§xthe

not impaired. A leave of absend \pay be

grant d upon request of a regular faculty member for study, researc : travel

pay. ,

e}expected to part1c1pate in the decision mak;ng \\
pugh the three faculty standing committees
ssional affairs, Studentvaffalrs), and their
.Provisional faculty mdy participate on a veluntary

-All regular facu
processes carried out t
(academic affairs, pro
coordinating groups.

Sabbatical Leaﬁe ’ NG % ' .
A regulpr fagulty member who has served six ‘or more years at Juds. B

College may ‘apply/ for a sabbatdcal leave for two tr1mesters at_full pe

or a full year at half pay. The leave can be extended withoutt fubthé

pay, _The sabbatical leave ,may:be granted for s%udy, research, trave}, -

health, or kspedial service "elsewhere by approval of the admlnlstrat'on.

for leaye should include a concise, statement of’ the‘

~continued service at Judson College folloying hls "
i such a leave. Each subsequent sabbatical leave may be . .
app 'ed foy- by a'faculty member after a minimum of six years of addltlonal

L

The[cdst of the Comprehen51ve Plan of Blue Cross/and'Bl Shield .
(or the fquivalent amount in a comparable plan) w1%§§ﬁ gald in full for
regular [faculty members. Each teacher has the opt tf) pay/ the additional
amount fo cover hlS family if he chooses. T ) ,§, : :

Facult

| Franchise: ’ ) S

r‘ ,
Regular and provisional faculty members, the Head Lib arian, the

Registrar and the Director oﬁ\Tea/her Educatlon have complgte r1ghts of

franchlse at faculty business meetlngs. ‘Cabinet members e .entitled to

13
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~ . : v . - g
7, . -
AN - Commencement Privileges -
(‘1' " - Commencement privileges, including participation in the Senior/Chapel, N
- Baccalaureate Services and the Commencement Services are extemded to all _
1+~ faculty members, including cabinet members, the Head lerarlan thedﬁeglstran,

and the Director of Teacher Educatlon.

~ Workshops  ° ’ o S

: AV : . .
. [}
_ . All faculty members are expected to attend the fall Faculty Workshops.:
’.\- ' Admlnlstrators,at the Dlrector level are also welcome to part1c1pate fully
in the workshop. | ' ‘ L. N

. - - . ‘ _ v
‘Emeritus ‘Title
1

ERR Emeritus status may, be conferred by the Board ofLTrustees to faculty | -
* members of rtenure on ‘their flrst retirement. A speéi & certificate honoring .
'{ ‘ retiring faculty members will be prepared and awarded by the Presidént. - )
Caﬁalog llstlngs of faculty will carry emerltus personnel'as long as they - .
L llveff.. ) : . - . N
Emeritg§'pegsonhel will -be invited to ‘all formal faculty convocation$.

b ) R - . .
-
o . 1

b

) . ‘a R




.o

JN—

i

SUMMARY OF PRIVILEGES AND PROCEDURES

FOR TEACHING FACULTY

. . 5 A
L}

Regular Faculty

s

~~

Provisionai‘Faculgy

Appointment byé

President, after recommenda-
tion. of Commlttee on App01nta
ment. :

‘.
S

Predident, on recommepdation
of Dean and Division Chair-
man.l

’
°

Associate Professor-u yrs.

- Assistant Professor-5-6 yrs.

: s raan ;
i S B E - -
Promotion By.: Presjdent,, after‘recoﬁ%enda— None - - o -
: .| tion of Committee on Promo-
tion, Tenurg.& Dismissal. - .
Tenure Eligibility| Full Professor-3 yrs. ‘ None

d. )
- By President’, with recom-

Dismissal By President on recommenda-
X . tion of Committee of mémdation of Dean and
N - Promotidp, ¥enure & Dismiss- - | Division Chairman
al, Appeal to Committee on | : .
Promotion, Tenure § Dismiss-, ’
. f.1 al. and Trustees.‘ » « A
. s !
. — v g T p ';@U N B ‘ . 7
Sabbytical- Eligible ‘aft None - S "
e - . Al &+ , i S
Retirement Plan® ll%;qf-salary Néne '
Tuition Rebate . Yes for member, spouse and/or | None .
' children , - e
T 3 I : E .
Professional - ' i - ‘ ‘ .
Allowance ' $50 per year, can accumulate |- None. S _ _ ]
L Jfor two years. . S
Insurance Blue Cross-Blue Shleld for 7 A
, ; faculty members only . - None .. LT e s
—— — — : -
Leave of Absence Possible, without pay - None y )
"[Faculty Franchise | Yes Yes N
Commencement Yes ¢ Yes '
Tr1v1leges, S S
1 ’ -
Workshop Yes » . Yes ‘ " o
Committee Service Yes)( 3?( ‘ ',Voluntary A~
- 7t . A
{
: ¢
.
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A LISTING OF TEACHING FACOLTY PRIVILEGES A;w PROCEDURES . |

EXTENDED TO OTHER CAMPUS PERSONNEL

4 .

M

. ‘
\ . -
"4 . ) , '
Cabinet . Registrar, K v ~
: J Head Librarian and . Directors of . |
Director of Teaching‘Educétion Administrative Offiqes
¥ . - i A E K .
Faculty Yes, except No, but welcome ‘to- ]
Franchise election of . Yes - ‘attend and *contribute '
Faculty Moder- ) ; to discussion .
ator and members " a -t
“ .| of President's . ,_';'.' .
v | Advisory Council .
and Faculty v .
- | Members of R
Committee on ' v
Promotion, . ' O
Tenure and SV q..
' ‘Dismissal : s r
\ - L , . M
Commencement’ ‘ - ’ N\
Privileges Yes Yes ‘No
WorkéhOp Yes " ‘Yes - Yes -
d s d . ) 7 N
. — .
Committee \
Service ~ Yes Yes . By mutual consent
t but without ;
franchise, - A
. ! M ' P
L TR N -
. : Sy
9
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III. FACULTY POLICIES
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A. ACADEMIC FREEDOM '. . = - N
T - ) ‘ , . P
p ) % EEE . ’ . h - ) .
(::0 ' " Because the very nature of a college implies the spirit of intellectual -t
‘ inquiry and the love of ‘trlith and %ts free exposition; Judson College’g}firms lj

- ~ that academic freedom within the context &f the historic tenets of the Chrlstlan -
' faith as expressed in the Apostle s Creed, is fundamental to the teacher in

¢ teachfng and to the student in learnlng. . {\ :
' ? ) R *
. It }s~§fns1dered cons1stent with the concept of academig freedom that*
e wnen a teachen at Judson Colle e speaks or writes as a cxtlzen of the community,
. T he should be acgumjte, restraihed, and tolerant, because the communlty may "

judge his profession and this- instituti#h by hls remarks.
. J . b - . :

._%;t S . . N ' - .

1_4 o 2 . }
4 - . - o
P . &

- 0 | .. - " B. GENERAL RESPONSIBILITIES h

o Je

' The, academic, pegagoglcal and\proféssional nesponsfgllltles of regular Q
and prov1sldnal faculty members of Judson Callege are similar to those of

: *  their gounterparts <4n institations of its kind. They include adequate

> ’ preparation for classroom presentatlons, satlsfactory testing preeedures,

office hours for student counseling, and keeping abreast of deVelépmépts

in the instructor's teach;ng field. Judson: College encourages excellence

in teaching and supports the development of excellence by its faculty.

Since education at Judson involves’ the entire living- learning situatlon,.
’ the role of the faculty member is not confined to the classroom. -Regular .
(; faculty members are expected to provide academic’ advising for students and
" ..Serve on faculty committees. Ig addltion, regutar faculty members may be o
galled upon, to advise student organlzatlons, speak in Chapel serviges, counsel _
- . students with personal problems, meet wlthrprospectlve students, a% represent «
the College in a variety of ways. Provisional fa/ulty are welcome to assume
any of these tasks for which they have time and ability. All memberg of the
faculty are expécted to participate in all college functions as, much as posslble.

All regular faculty are expectegd to attend and participate in Faculty
Business Meetings and Colloqula. Provisional faculty are welcéme at these .
meetxngs. . : : , ! ’ : 7

It is expected that.all the teachlng personnel of Judson will feel
and accept sponsibility for maintaining the'Christian goals' and character
of the college by attendance at and participation ,in the chapel worship .
and other types of rellglous services. . h

-

\ -

C. CLASSROOM POLIClES

Attendance Policy : . o . . f

. Class attendance and participatiorr are encouraged and considered consistent
with Judson College Statement of Purpose -and Objectives. However, class
, (,, * attendance policies are determimed at the discretion of the individual professor. -
' A student is.entitled to at least one class hour absence for each credit hour .




. -

without penailty as a minimum._ Each professer should announqs the attend
pollcy to the class at .the beg1nn1ng of the course.

A}

: , \/ .
* Classroom Devotlons P S . - _

. > N st ;.P‘
It is customary to incorporate into class sessions a shory devotional
period. " The method and frequency of condpctlng devetions is optional wit

the, teacher. . . . . . - .

Field Trips and Academic. Conferences : ! : T .

L] . N M . ‘
Fleld trlps should be planned with discretion as to t1me and number o

cdurses. A duplicated list @f the students to he absent shoufﬁ be g1Ven i
advance to allow for adjustments in other courses. When schedule -conflict S0
arise, the students may determine whether they willk go on the fleld tr1p

or attend other classes. . ' . .. ¢ - " ‘;r

. T 4 ' T >
Arrangements for transportation should he cleared with the Business

Office. If on officially reéognlzed college business, Judson College lidbility

1nsurance wkll be in force. : .
. . .

For professlonal and scholarly conferences, the division chalrman
may recommend attendance for .division majors; the classroom teacher whose -

class will be mfssed will decide whether to. give clearance. e i
‘ B A . : ? R ’ r ' T
et . ' D. STUDENT GRADES'AND RECORDS

8 Gradlng ; .

'-

.

The gradlng system at’ Judson College is as follows' R

A ‘Bxcellent o - \\ 4 grade p01nts per /hoyr '
B Good . o ", 3 grade points per/ hour
C Average : 2 grade points per~hdur -
"D +“dow Passing : 1 grade point per hour
* ¥ Failure- . 0 grade points per h5@&&~
W Withdrawal -~ ~ ‘ . : .
I Incomplete N o .

An "F" enters imto the calculation of the grade point average. "I
indicates that the final grade is being withheld until completion of assigned
work. Although a maximum of three weeks after the last day of the semester
is allowed, the professor may establish an earller date. A "W" is entered

on the student s permanent record, but it is not flgured in the grade point

average.

N

Grade Reports- ~ C ‘ - .
. - . . i s . R
. Near the end of each term, the faculty members w1ll receive the class
grade lists and grade d1str1but10n reports. These are to be returned to
‘the .registrar's office by the deadline announced by the Registrar. -
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ERIC

Aruitoxt provided by Eic:

Jarrangements with students whé must take.an examination either before or.

for the Make Up Qfamihation Fee.

R : oy . . : .
- 2o .o ’ . o . < L, . oL
ncompletes should be” given only in extenuating crrcumstances when
arranged in advance by the student with the professor. The teacher should-
notify the student of the due date. Final _grades for incompletes are due-
no later than three weeks after the last day of-classes. Incompletes dre not
for® the convepience of procrastinators, therefore, the professor is 'under
no obligation to give any student an Incomplete. «

-~ N : ..
K .

1

- Mid- semestér grade forms: Students who are dOing pooggr than Mch
wogk will receive mid-semeste? grades. Professors are’asked to complete a
form for edch student dOing sub- st;ndard work .. : , e .-
4 - .ev - B ] ! ’ - cr
Report of extended absences. The name of any studenf who has missed
mpre than two consecutive weeks of class should be reported to the Dean of ’

iStudent Affairs and the- Registrar. .This information is needéd to fulfjill.:

responsibilities in counseling and to cooperate with such agencies as the.

Veterans Administratien. - 3

Adviser's records.- The adViser is to keep a written tecord of appropriate
information concerning his advisees. Discontinhing faculty should file these

.'records wfth the Registrar so that they may be distributed to new adViserS

f .
' Make- -up examihationS'l ,Jrofessors are respo\ﬁuble for’ making their own

after the time scheduled,for the class td takg it. In cases of major
examinations,”the student must present a receipt from the Businéss Office

4 ! )

~ o~ 12
. . ’ -

- E. STUDENT HONORS .~ - .\( : . .

-

'Dean's List . ; C y

° -
'Y s - - . -~ &
IS

A Dean's list is prépared each semester and is made public. It includes

‘the names-of those who have completed ten or more credit, hours during the

semester and who have an average of at least B+ (3.5 grade points) for all « N

'work undertaken in’ that particular semester. . ,

s

B -

Graduation with Distinction
: . A

A 3.5 average over all work taken at Judson College merits graduation
with distinction; a 3.7 average merits high distinction' and a 3.85-merits

\highest distinction. ' , : ‘ _ : ‘

e - . [

~ ‘ . ’ : . .
Honors Program ‘ ’
: \ N J . » )
Each division may plan an honors program of special advanced work.
A student's superior abilities can he developed tMrough inidépendent study, ° .
directed reading, ‘opportunities for seminar participation, appointment as )
research and teaching assistants and flexible aSSignments.

. -

Students who have a 3.5 average or better in 60,credit hours .or more ,
are eligible to receive an inVitation from a division head to enter an” honors
program. .

. «
. .
. A3
-
N ’ . . . -3 .
. . ) - . ,
. N )
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v . f( . ‘> " : ) ' * *n - “\ -
: N ' qhe writing of a résearch paper or the pass1ng of a comprehens1ve = :

taking up to-15 electlve hours outside their major on & pass/fall ba31s. -

‘in the-honors program; and a 3.85 average merits highest distinction in the

examination or both is required of the candidate for graduatlon with honors : .
For thesis and comprehensive examkgations, only 3 grades Bre glvén' sqper;or” .

»

'§at1sfactory, or fair. . . . . T . _"

Y- R . . »
. 4 . -
s LI g

§tudents entexed in the honors program shall have the pr1v1lege of 1 :' v o

e
B - ’ ., -~ Id T

. Honors students may be“éxcu&bd from neqplrements co&erlng attendance <7, .

" - and examlnatlons. . LAY s . v

’ 1 -8 A

’ : : " ) . ) ) P . \

A candidate .for honors who" has completed the honors program at Judson S
College with a 3.5 over all work taken at Judson College merits graﬁuatlon ST
with distinction 'in the honors program; a 3.7 average merits high distinction

honors p;ogram. PR . : LT

‘ -'R'TMIMMMM - : o . ‘
¢ 0 ’ . * . ./'
it is the purpqse of the’ lerary ‘and its staff to offer efficient service, )
materials and facilities to encourage the educatlonal process of the Judson . : - .
student body oy i X _ , _ o~ "
B Al ‘.‘

Circulation: Faculty and staff members have the” pr1v1lege of checklhg s
books out for a trimester. Government documents, maps, and pamphlets may be =~
checked out for three weeks. Recordings and scores® may be checked out for one
week. While no time limit'is set for use of magazines and journals by faculty * -.
and staff, removal of these 1tems d1m1n1shes library service to all others; - K .
therefore, prompt rettrn of such materlal is essential. Removal of gurrent . '

issues reialres special perm1ss1on from the Librarian. . - . . R
@ - .

Reserve Material: Whe@ it is necessary to place a book or other prlnted . 4
material on reserve, notify ‘the Periodicals/Circulation Assistant. It 'is ’

" best not to put books on reserve unless many students will require ‘tHe use of ° <

a limited number of books in a short time span. Please*notify the Perlodlcals/
Circulption Assistant when materials are no lon"er needed on reserve. A

suff15§ent number of copies.of Xeroxed materials (not rnclﬁalng the#orxglnal) /

should be placed in folders to meet the class requirements. Materials 6n

reserve, shall be designated by the professor ifvolved and marked by.the Librarian .
as "one hour", "two hour", "three hour" "one day", "two day", or:.'"three day" -
loans," Reserve materials are not to leave the library uhless permission is. ’
granted by the Librarian in charge.. . ‘ . . P

>

Book Orders: A book allocations budget is detdrmined for egch academic
department or divisian, Faculty members are requested to order booksf aj s ..
periodicals through the department or division chairman. ‘ 8rder cards are o .
available in the Techmical Services office. Complete information-on.the card
will expedite the order. _A request for more (than three copies of one book
requires spegial clearance by the Library Coordinating Group of the Academic
Affairs €Committee. '"Choice" cards are sent out perlodlcally to aidrin book
selection. K f ' ,._Jﬁ .o s e _
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A Reference: Reference books do not c1mculate and are kept in the main

A\ " reading room of the Library.- They are designated "Ref" above the call ‘number.
(;: _They are for use in. the L;brary only. - W . ‘ -
. Audio-Visual Materials- The Library staff has been, glven respons1b111ty ’

. . for ordering and--handling all A-V -matérials, as well as~supervising the use of
. all equipment, ‘Make.all film or ogher A-V orders before the order deadllne v

~ date, Please use-the forms prov1ded for this purpose. 'Book the film and the
“ necesgary equipment and indicate the date, the time and the place to be . B
shown. If films are to be charged to the instructional-budget of a department
ox d1v1slon, that account number must be supplled with the order. ."- .
/ : :
Art Prints: - Art prints are available fro the technical services department "
for a trimester c1rculatlon to faculty and staff only. They are listed in
the special catalog of Recordings, Scores and Art Prints. They are subjectéib i
v to recall by the art department o ® . :
5 . Uncataloged Books: If Jnew books are urgently needed before they have N
' “been processed they may be charged out in the Technical Services Department.
No time limit is set on these loans, but it is expected that they will be - .
‘peturned within a few weé&ks- for processlng '

-~ - d

.New Book Shelf: Every Frlday\the books processed within the week are _ -
placed on the "New Book. Shelf" in the lpbby. These may be checked out at the : .
‘main desk. Faculty members are notified when requested acquisitions are cataloged.

: These books ape held 4in the office for a three day period before being placed R
(i/- . on the new book shelf A "New Book" list is published every Frlday ‘ >

. -

4

Xerox Service is available to all faculty members. A coin- -box by-pass
key may be plcked up at the desk for multi-copy work. Please record ‘the .
number of copies rup off on the' tally sheet, Not1ce'.1copyr1ght 14ws in regard

“u ‘to Xeroxing are becoming more stringent, use this service with d1scretlon\
Do not Xerox total texts without publisher's permigsion,  Over-head transparenc1es
cdp be reprod on the Xerox machine.- ;#B( o .

A\’ N

t * o

G. . OTHER POLICIES ® . - .

! ’Chapel Services ' ) RN o ' - v -
. _ . . s : ' : - o B '
’ Chapel services ‘are held Monday, Wednesday, and Friday for the entire
college famlly They serve as, a strong/bondtof unity and as a spiritual .-

strength.. The faeulty is-expected to attend. - .

¢

+ Campys Calendar , ' ol . - T .
g 'The official calendar of campus events for the year 1s kept in the : ? .
Office of the Dean of Student Affalrs. Schedullng.of events and m@etlngs should »
gﬁée eleared thxpough the Office of the Dean of Student Affairs and placed-on \ - 4
the f1c1al calendar., . _ . ‘ a
" Divisional Budgets ‘ ‘,: D : " .
(.. ‘. . / “ g . . i \—-‘ A /\\\}
. : Each division chairman, in cooperatlon with the Dean of the College -~
will, be expected to submit a proposed d1v1slon budget no laten than March lst§¥'
of each year. . g ' . L - -

ot Proided oy ERC o




. : Thé udget will then, be compiled. by the admlnlstratlon of the school and voted

(‘\ by the Board of Trustees at its annual meeting in June

~ < - ! .

Office Allqcatidn ’ L _ ‘ o ' -
< o . - L : b
<  Allocation of faculty officéé‘is determined by the Professional _
- Affairs Committee. - . ' - ' .
’;, * i - e T A . o '
- Classroom Allocation, ° ‘ ' S . ‘

h ‘ . . N 1

Allocation of classrooms is determlned by the reglstrar upon consultatlon
thh faculty members lnvolved

' - R

A Faculty wantlng'to use areas not de31gnated formally as classroom areas
should arrange for-such use with the person who has major respon31b111tyL~\ T
, for that area and the registrdr. ' : “~
4 . /l
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. . -~ 7~ A, FACULTY ORGANIZATION

'The faculty is made up of reguiar and prov;slonal personnel, with rank

o ranglng from assistant professor .to full professor. It is grganized into three -

standing committees. by Committee on Committees: Academic Affairs, Student L
Affalrs,uana Proféssional Affairs. Each has one or more groups respon51ble
to it, which coordinate specific activities falling within the purviey of o .

the standing ‘committee. Substantive decisions of the faculty standing committees

- -are subject to the review of the faculty. Additional standing committees

‘ are directly responsible to the President. ,

.

‘

In addition_ to serving on the above committees, facultykmémbers meet”
as a group twice monthly, once for a business meeting and once for a ¢olloquium.
The faculty Moderator, elected by faculty colleagues during the spring trimester
to serve the follgw1ng year, presides over the business meeting.

(PR

Committee on Committees

P

: The Committee on Committees consists of the chairman of each of the °
three standing committees, the President, the Dean of the College, and the _
Dean of Student Affairs. The chairman of the Professional Affairs Committee

serves as chairman. Duties of the committee include continuing reviéw of

committee structures; appointment &f faculty members to all standing committees ‘ '
and coordinating groups; and.designation of fachlty members as advisors to -

student organizations and to the freshman, middler and senior classes. As

far as possible, committee assignments are limited to three years as '

~<; ‘ comnittee members and two years as- committee chalrman.

Academic Affairs Commiftee and Its Coordinating Groups -

The Academic Affairs Committee is responsible for matters relating to
the pedagogical concerns of the ¢ollege. Its duties include admissions policyy
curriculum oversight; academic probatlon, suspension, and.dismissal of students;
academic honors; honors programs; library policies; teacher edication; academic
‘records; registration procedures; and catalog revision. .It has three
coordinating groups: -Library, Curriculum, andkTeseher E@ueation.

i The Library Coordinating Group assumes responsibility for recommending

e policies concerring the development of the library, its programs,
finances and records. The Head Librarian acts as resource person for ©
the group, and consults with the members before making any far-reachlng

_ . changes in-library procedures. s .
R E & oo [

. “ oL N . .
The Curriculum C%or@;natlng Group considers, evaluates, and reviews :
existing programs and new proposals concerning the academic curriculum.
* Their recommendations go to the-parent committee for consideration.

Thée Teacher Education Coordlnatlng Group functions in cooperation with
North Park College in Chicago. The Director of Teacher Education acts
as a resource®person for the committee. The committee meets to review
and revise-policies and procedures corfcerning the teacher education
e program and schedule, to scdreen'applicants for the program, and to, keep”
(,— abreast of requirements for certification.

A R LY
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Student ‘Affairs Committee and Its Coordinating -Groups
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campus,

The Student Affairs Committee giveg,its attention to student life on
Its concerns:include campus citizenship; student publications;* ’

faculty-student relat}onshlps

faculty representatlon on the Student Senate;

student. organizations;
and student services.

faculty members,

athletlcs -housing; student dxsc1pllne chapely .
The committee has “two coéordinating groups: made up of

Campus Judiciary.

F

administrators ané students:

.

Athletic-Coordinating Group and#

—

The Athletic Coordinating Group initiates,
policy concerning the intercollegiate athle
Such items as eligibility, scheduling, &nd
the main topics for committee dlSCUSSlbn.
as resource person.

l

¢ The Campus Judiciary is composed of four faculty membérs

i

i

(o}

nterprets, and regulates
ic program of the college.
hanges in phllosophy are

The Athletic Director acts

v

» »

one of‘whom

. serves as chalrman

one administrator,

and. two-students elected by "the

student body.

A comﬁlete description of the phllosophy, organization,

‘and procedures of due process tan be found in the Student Handbook
. -
Professional Affalrs Committee and Its Coqrdlnatang,Gnoup' : L
ST ) ] o9 %

The Professional Affairs Committee is concerned with maxters pertalnlng
to the faculty and its professiondl life. Its duties include faculty-
adwinistration relations; colloquia; in-service tmaining; orientation of new
faculty; office assignments; faculty workshops; relatlonshlps to professional
organizations; faculty handbook recommendations; faculty social life; a551stance
in administration-of the sabbatical program; and the salary and benefit program

" The committee is composed of faculty and administration.

The Programming Coordinating Group of the committee is responsible for
planning® promoting, and presenting programs which will -enhance faculty"
professional growth. While the monthly colloquium is the principal -
means serving this end, such activities as the monthly social hour
provide for informa&l conversation.

. . . A

President's Advisory Council - : : , §~

- f * ) °

The President's Advisory Council consists of the President, his cabxnet

three members elected from the faculty- at-large and one faculty alternate..
A representatlve 'is elected at the Fall Faculty Workshop for a three year
term. An glternate 'is elected each- year for a one-year term. This Council
was -established for the purpose of providing ‘a direct channel between the
faculty and the President, and the President regularly seeks advice of °
this group in making major decisions. The Council is advisory in nature
rather than decision-making. - v

v
. . -

« The Council meets each month and on ca¥l. Meetings generally last for
several hours and are quite informal, with agenda emerging from concerns of
any of the members. Occasionally a specific agenda item is circulated in
advance of the meeting. . s

-
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Calendar Committee : / . g v _

! oy, . - . ) . .

Lo .The Cdlendar Cbmmittee meets to schedule major dates and events in the
school .year. It consists of the chairman of each regular faculty committee,
the President, the/bean of the College, the Dean of Students, the Reégistrar,

, the Athletic Director, the Director of Communications and others involved
in campus events. It #s®convened by the Dean‘of;ftﬁdeﬁt Affairs/

'y ’ - ) . . e
Committee on Appointhent

. .« : LLE
Preliminary interviews of the c@gndidate are held by the Division
Chairman, Dean 6f the College, and President, jointly or individually.
. \ . ’ - -
The final interview is conducted by a committee consisting of the
division chairmen, a student and a trustee, with the President and the Dean ,
. of the College present. Th# President, after the recommendation of the Committee, -

makes the final decision concerning appointment. ' _ -

) . »

“Committee on Promotion, Tenure«and Dismissal o,

. The Committee on Promotion, Tenure, and Dismissal is composed of ¢
tiyyee tenured faculty members élected by the regular faculty, the Dean 'of the
.College, President, Chairman of the Academic Affairs Committee of the Board
of Trustees, and a Student appeinted by the Student Senate. Bach year a
- - tenured faculty member is elected for a three year term at the May faculty -
meeting. - ' S , : -

- .
. -~ N

2

Faculty Meetings and Coiloquia
" The entire faculty meets to transact business on the fourth Wednesday
of each month. Special -meetings may be called by the President or by the
Dean of the College. Agenda items are submitted to .the Moderator in advance
" by the chairmen of the standifig committees and the administrative officers
.of the college. Attendande is egpected from all regular facglty members.
Provisional faculty riembers are invited to participate as fully as their A
schedules permit. ' ' - ' )
. .- : . t
' Colloquia are held the second Wednesday of the montH. Topics discussed -
are pertinent to the programs of the college, faculty needs and responsibilities,
and professional growth. '

- ’
’
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